Boundless Management-Defining Leadership-Sources of Power.pdf
1.Re-read this short segment on power. This time, read with a focus of being able to discuss which form of power do you believe to be the most effective overall and why.
 
Dan Rockwell-Finding Real Leadership Power.pdf
2.Read the article and reflect on the following questions: When might power not equate to effective leadership? When is it possible to lead without specific power?
Boundless Management-Defining Leadership-A LeaderSInfluence.pdf
3.By the end of this reading, you should be able to differentiate between the various methods of influencing others and the role of each of these methods in effective leadership.
 
The Legal and Ethical Environment of Business-Mediation.pdf
4.Managers often times must deal with conflict. One approach to leading a team through conflict is to serve as mediator. In this reading, you will learn what mediation is. Why is mediation an available method of conflict resolution for most managers, where something like arbitration would not be? 
The London School of Economics-Connson Locks-Actions Speak Louder than Words.pdf
5.Close your eyes and think of a great leader. What does this person look like? What does this person sound like? What is their dress? How do they carry themselves? In spite of what you may have observed from movies, television, and other media, Locke's research suggests that "there is no one single 'best' way to look and act like a leader". Read on to discover more of Locke's findings for one's non-verbal presentation and leadership.
 
Ruth Suehles-Nike Improving the Environment and Communities the Open Source Way.pdf
6.Read the article and explain why or why not organizations have a responsibility to the community in which they operate. Aside from Nike, can you think of other companies that are demonstrating leadership in your community? Look into at least one other company and describe its efforts to make a positive impact in some way other than its primary business venture. Post your findings to the Discussion Forum.
Advice from 5 Joomla Project Leaders-Part 1.pdf
7.Review the article and critique the section on giving advice to someone new in a leadership position. Would you support the comments or add additions thoughts. Discuss your response in an essay of 100–200 words.
Emotional Intelligence is not the same as understanding or empathy. Rather, it is the ability to identify, understand, and manage emotions of oneself and if applicable, the emotions of a group.
Boundless Management-Other Leadership Perspectives-Emotional Leadership.pdf
8.Read the article and journal about how emotional leadership and emotional intelligence are related.
Boundless Management-Drivers of Behavior-How Emotion and Mood Influence Behavior.pdf
9.Emotion and mood can affect temperament, personality, disposition, motivation, and initial perspectives and reactions. Hence, it is very important to the productivity and culture of a workplace that managers are balancing the mood of the groups they lead.
Brook Manville-Should open source leaders go native.pdf
10.By the end of this reading, you should be able to explain what is meant by going "native", and why going "native" may be an effective leadership communication strategy. Can you?
 
Dave Kellys-Aggressive Personality Type.pdf
11.Read this article and reflect on the following question: What is the place of aggressiveness in leadership? Is there any place for aggression? What is the difference? Present your response in the form of an essay. Write about two paragraphs.
 
Project Management from Simple to Complex-Working with Individuals.pdf
12.As you read, decide for yourself whether or not you think the Myers-Briggs Temperament Sorter should be utilized during initial employee interviews as an "early warning system" for potential personality or emotional problems before hiring an applicant. What would be a better way to determine whether an applicant is a good fit for your team?

